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© 1 hate broccoli. I could easily live the rest of my life without ever eating
another piece of broccoli again. Yet I now eat broccoli every day. I do this because
broccoli is absolutely the best food for losing weight.

® The first reason broccoli is a good diet food is that it is rich in nutrients. Like
all green vegetables, broccoli is full of vitamin A. In addition, a cup of broccoli has
as much vitamin C as a whole orange. Vitamin C helps your body burn fat.
Broccoli also contains large amounts of other vitamins and minerals. This is
important for dieting because your body needs nutrients, and if you don’t get
enough of them, you want to eat more. Therefore, by eating broccoli you become
satisfied sooner and eat less. .

© While broccoli is very high in nutrition, it is also low in calories. One hundred
grams of boiled broccoli contain only 35 calories. The combination of broccoli’s
large bulk and low calorie count leads some people to call it a “negative calorie
food.” This supposedly means that your body spends more calories digesting these
foods than it gets from eating them.

® Most importantly, broccoli is full of fiber. Half of the fiber in broccoli is
soluble, meaning it dissolves in water, and the other half is insoluble. Both kinds of
fiber are necessary for good health. Soluble fiber lowers your LDL cholesterol and

reduces the risk of heart disease. It also makes the broccoli slow to digest, so you
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@ Zoos are consuming elephants, says a team of researchers who have compared

2 | BPETHRENDS

the animals kept in zoos with animals living in the wild. The findings showed that
the life expectancy of elephants in a zoo is significantly shorter than those in
African wild places. Despite the fact that elephants in zoos receive care and that
there are not any enemies there, death rates in Western zoos are greater than birth
rates, which makes the elephant population of the zoos unsustainable.

@® /ccording to researchers, efforts to breed elephants have been tried in
European zoos for the last ten to twenty years. The researchers believe keeping
elephants in a zoo helps us understand the animals’ behavior so that wild elephants
can be managed better. .

® The researchers collected data, and looked at 800 female elephants kept in
European zoos between 1960 and 2005. They compared their survival to that of
female African elephants in Kenya’s Amboseli National Park, where many
endangered animals and wildlife live. Female African elephants live on average
16.9 years in zoos, compared to 56 years in Amboseli National Pérk. When the
researchers added factors of human-caused deaths in-the park, the average lifespan
was 36 years, which is still significantly longer than that in zoos.

O There are a few reasons. In the first place, zoo elephants have a far smaller
space so they get less exercise. Zoo food is different from that in the wild, and is
much easier to obtain, which could make zoo elephants overweight. Secondly,
there is a considerable amount of stress on elephants kept in a zoo. In the wild,
families of elephants stay together forever and are led by a mother elephant. In
zoos, female elephants are moved from one zoo to another every seven years on
average. It is said that elephants are more likely to die after a transfer to a new
Z00.

O The researchers say they need more research data on the causes. They would
like to stop importing elephants from Asia and Africa to Western zoos. They also

would like to see transfers between zoos kept to a minimum.
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© Deserts are dry because it almost never rains. Desert plants collect the rain

and store it so that they can live during the dry season. Cactus plants have stems
that become fat when they are full of water. They also have sharp spikes to stop
thirsty animals from breaking the stems to drink the water inside. The spikes don’t
stop birds from making nests on the cactus plants.

® Like other food chains, desert food chains start with plants. Desert bats drink
nectar from cactus flowers, and insects and other small animals eat leaves or seeds
from desert plants. Scorpions and lizards eat insects like crickets, and other small
animals. Animals that hunt and eat other animals are called predators. Some big
predators in the desert are hawlks, snakes, and foxes. .

® Meerkats are desert animals that eat plants and insects, but they also eat
scorpions. In their tail, scorpions have venom — a juice that can kill other animals.
So how do meerkats eat scorpions and live? They quickly break off the tail and
throw it away. Then it’s safe for the meerkat to eat the scorpion!

O People can take a bottle of water with them when they visit a désert, but how
do animals get water in these hot, dry ecosystems? Most desert animals don’t drink
water, but they get water from their food. Lizards get water from the insects that
they eat, and desert tortoises get water from the plants that they eat. Desert
tortoises can also store water inside their body so that they can use it later.
Tortoises can live for about a year without drinking new water!

® A nocturnal animal is an animal that’s busy at night and sleeps in the day.
Most desert animals sleep or hide from the heat in the day. Some animals like
desert squirrels, rabbits, and foxes, go into burrows underground. Some animals
hide in caves. Then at night, when it’s cool, they come out to feed or hunt. Many
nocturnal animals like fennec foxes have large eyes to help them see at night.
Fennec foxes also have big ears so they can hear small animals like lizards and

rabbits that they hunt in the dark.
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©@ According to some new research, young children who tell lies early in life are
more likely to do well later. Canadian child psychologists spent three years
producing a study of 1,200 children aged between 2 and 14. They concluded that
learning how to lie is an important step in a child’s mental and social development.
Only a fifth of two-year-olds tested in the study were able to lie. But 90% of the
four-year-olds were capable of lying.

@® The director of the Institute of Child Study at Toronto University said: “Parents
should not be alarmed if their child tells a lie. It is a sign that they have reached
an important stage in their development.” The study shows that children whose
mental skills develop faster tend to lie earlier. Lying involves a kind of complex
mental balancing act. Children have to keep the truth at the back of their minds
while they create a convincing but false story for those around them. It requires
intelligence to cover up their mistakes and avoid punishment.

® The researchers tested the younger children by telling them they must not look
at a toy that had been placed behind them. Then the researchers left the room.
The children’s reactions were captured on a hidden video camera which had been
set up before the test. When the researchers returned they asked the child whether
or not they had turned round to look at the toy. The very young children all
admitted they had taken a look. But by the age of four most children claimed they
had not done so, even though the video showed that they had.

O Of course, lying continues to play an important part in adult society. When
receiving a gift, we often say, “Thank you, it’s just what I wanted!” even when the
gift we received is something we don’t like at all. Lying to avoid hurting
somebody’s feelings is considered socially acceptable. But lying over serious

matters, especially if people get hurt, is not.
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©® Hollywood movies are famous all over the world. They are the most expensive

movies to make and they earn the most money. However, Bollywood, based in
Mumbai in India, makes more movies than Hollywood, and they are seen by more
people. The name Bollywood comes from combining “Bombay”, the old name for
Mumbai, and “Hollywood.” Bollywood movies are mostly made in the Hindi
language, and most of the people who watch them are Hindi speakers living in India
and other South Asian countries.

® Now, there is a new challenger in the movie business — Nollywood. Nollywood
is the name used for movies made in Nigeria, the country with the largest
population in Africa. The industry is based in Lagos, the biggest city in Nigeria.
About 50 full-length movies are made every week, making Nollywood second in the
world to Bollywood for the number of movies produced. It is said that the
Nollywood movie business is the second biggest employer in Nigeria after the
government. Unlike Hollywood and Bollywood movies, which sell millions of tickets
to moviegoers each year, Nollywood movies are mostly made for home video.
Lagos, with a population of around 15 million people, has only three movie theaters.
® Most Nollywood movies are made very quickly and very cheaply. Then they
are sold in small shops and in markets. Usually, within about two weeks, illegal
copies are made and the movie producers cannot sell their own copies any more.

O Some African people do not like Nollywood movies. They say the quality is
poor. However, Nollywood movies are now the most popular in Africa. One reason
for this is that most of them are made in English. There are over 500 different
native languages spoken in Nigeria 2lone, and many more across Africa. However,
all over Africa, many people can speak and understand English. This makes the
movies easy to sell in different countries. Another reason for their popularity is that
Nollywood movies often feature actors from other African countries. People are
happy to see actors from their own country in these movies.

® Now, other countries like South Africa, Ghana and Kenya are developing their
own movie industries. Hundreds of original African movies are being méde every

year, and their popularity is slowly growing in countries outside Africa.
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©® “The rich get richer, and the poor get poorer.” Like many sayings, this one is
not always true, but recently it has been. Many studies in the United States have
documented that the earnings gap between high-skilled and low-skilled workers has
increased over the past two decades. Figures show that in 1976, college graduates
earned on average 55 percent more than high school graduates; in 1994, they
earned 84 percent more. The economic incentive to stay in school is as great today
as it has ever been.

@® Why has the gap in earnings between skilled and unskilled workers risen in
recent years? No one knows for sure, but economists have proposed two
explanations. Their first explanation is that international trade has altered the
relative demand for skilled and unskilled labor. For example, imports into the
United States have risen from 5 percent of total U.S. production in 1970 to 13
percent in 1995. Exports from the United States have risen from 6 percent of total
U.S. production in 1970 to 11 percent in 1995. Because unskilled labor is plentiful
and cheap in many foreign countries, the United States tends to import goods
produced with unskilled labor and export goods produced with skilled labor. Thus,
when international trade expands, the domestic demand for skilled labor rises,
while the domestic demand for unskilled labor falls. ~

© The second explanation is that changes in technology have altered the relative
demand for skilled and unskilled labor. Consider, for instance, the introduction of
computers. Computers raise the demand for skilled workers who can use the new
machines and reduce the demand for unskilled workers whose jobs are replaced by
the computers. For example, many companies now rely more on databases, and
less on filing cabinets. This change raises the demand for computer programmers
and reduces the demand for filing clerks.

O Both explanations try to explain why the demand for skilled labor has risen ove:

time when compared with the demand for unskilled labor. However, economists have

found it difficult to measure the strength of these two explanations. It is possible, of -

course, that both are true. Increasing international trade and technological change may

share responsibility for the increasing inequality we have observed in recent decades.
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@ Britain was the first country to organize sport as a national activity. In the

second half of the nineteenth century, it organized and exported a number of games,
notably football (soccer) , rugby, hockey, lawn tennis, golf and cricket. The initial
purpose behind organized sport was to provide activities for students at public
schools. Such sport was generally believed to have character-building qualities for
future leaders. But it was not long before local businessmen began to organize
football and other sports as recreational activities for employees. Football clubs
quickly appeared in towns and cities all over Britain, and football soon became a
part of working-class culture. The Saturday afternoon match was an occasion which
working-class men would attend, supporting their local team.

® By the 1970s, however, the character of football had clearly changed. One
primary reason was financial. As other European countries began to surpass Britain
in football, match attendance in Britain started to decline. The decrease in the
number of spectators led club managers to make the games less occasions for local
support and more displays of spectacular skill. The clubs were forced to seek
sponsorship from businesses and begin advertising. They soon started buying and
selling players for large sums of money. While in the 1960s most football heroes
remained in their local communities, from the i97OS, many football stars — now
earning very high salaries — moved into expensive suburbs. Because most members
of the teams were no longer genuinely local people, supporters became primarily
consumers, with no involvement in the clubs. By the 1980s, the growing gap
between supporters and clubs had led to violence, with some supporters showing
their loyalty by invading playing fields and taking control of surrounding streets.

® Over the last twenty years, football in Britain has changed almost beyond
recognition from the game that was first played in the nineteenth century. Clubs
are now primarily run as businesses, selling the rights to have their games televised
and trading players for ever greater sums of money. Famous players such as David
Beckham earn as much money as movie and pop stars. British football has also
become a more international game, with many teams being represented by players
from other European countries, and even from Africa and Japan. But whatever
changes have occurred, one thing remains constant: many British children dream of

playing one day for their local side.
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@ For immigrant parents, the decision to bring up children so that they are
familiar with two cultures is not as simple as the decision to let them learn two
languages at home or outside the home. Children can learn a language simply by
having it spoken to them and being in a situation where they are motivated to use
the language for communication. However, it is much more difficult for children to
learn about a culture in the same natural way. While it is possible for parents to
teach their children a second language, they will not be able to teach them about a
second culture without help from others and the support of society.

® Some immigrant parents may not even try to teach their home culture and
native language to their children. For example, parents who have become
integrated into the new country’s society may feel that there is no need to pass on
their home culture to their children who were born in the new country. This is
because the challenges may just be too great, especially if the family has little or no
contact with others who share the immigrant parents’ background. Others may
feel that it is more important for their children to be fully integrated into the new
country’s society. But there are still immigrant parents who believe that it is very
important that their children know about their parents’ home country, culture, and
language.

© For families in which both parents come from the same country and speak the
same native language, the situation is somewhat easier. Nonetheless, children still
have contact with the society in which they live through activities outside the home.
As a result, the competition between the parents’ native culture and language and
the new culture and language grows as the children get older and become more
involved in the outside world.

O Given the great difficulties and challenges explained above, immigrant parents
who want to teach their children about a second culture should think carefully
about the best way to proceed. This is especially true if these parents want their

children to feel equally “at home” in both countries.
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Truck number o

@ Many of us feel so removed from fish and other commonly consumed

creatures of the sea that we don’t even think of their flesh as meat. For instance,

when we learn that someone is vegetarian, we will often respond by asking, “So,

you only eat fish?” We tend not to perceive sea creatures’ flesh as meat because we
often don’t think of sea creatures as animals. We don’t think of these beings as
having any sense of feeling or having lives that matter to them. We thus relate to
the creatures of the sea as if they were unusual plants, taking them from the ocean
as easily as we pick an apple from a tree.

® But are sea creatures the mindless, unfeeling beings many of us assume them
to be? Not according to a number of scientists around the world. There is much
research demonstrating that fish and other creatures of the sea possess both
intelligence and the capacity to feel pain. Research on the intelligence of sea
creatures has yielded evidence that fish do not forget what they’ve experienced just
moments before, but have a memory span of at least three Ihonths. Moreover, fish
can develop “mental maps” of their surroundings that allow them to memorize and
adapt to changes in their environment — a task that is beyond the mental ability of
hamsters.

® Similarly, evidence that fish and other sea creatures can feel pain is increasing.
In one study, researchers injected the lips of one group of fish with a painful
substance and then injected the lips of another group with salt water. The first
group of fish exhibited a rocking motion similar to the kind of motion seen in
stressed animals. Moreover, they were clearly suffering: they rubbed their lips on
the small stones in their tank and against the tank walls, and didn’t resume feeding
for almost three times longer than the latter. These observations strongly suggest
that fish feel pain and stress. Consequently, it is now illegal in the city of Monza,

Italy, to keep goldfish in small bowls.
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I would like to consider the ways in which some politicians are, to some

extent, actors. I know a lot of actors, and I have a very high regard for the

profession, so I am not attempting to criticize acting itself. Indeed, it is almost
impossible not to be an actor when one lives in a social world. At the moment,
speaking to you, I am being an actor, since I am not behaving or speaking the way I
would if I was at home, but instead as I do when I am in public. Everybody knows
that people, even highly educated and intelligent people, are attracted to leaders
not because of the policies they advocate or their virtuous behavior, but because
of the excitement and charisma that they provide; in other words, we are fascinated
by their acting. Even the worst of the totalitarian tyrants of the last century were
believed to be great and virtuous leaders by vast numbers of their population. And
although these leaders came to power in situations of great desperation in their
countries, they still used their performative powers to compel and persuade people
to follow them. We might think of them as opportunists of fate, in the same way
that great acting performances often arise in plays or movies which just happen to
be right for the times. Whether we are aware of it or not, we are all fooled into
belief by performance rather than reason.

@® This need for the king or ruler or political leader to be first and foremost a
performer goes right back to the ancient beginnings of civic society, but in modern
times performances are undertaken by people who surround us. On television, for
example, every hour of the day, announcers and commentators, studio guests and
selected members of the public are acting out roles for our entertainment and
education. Indeed, it may be that the modern man or woman in daily life has more

constant and emotional communication from actors than from real people.

page

Separate volume

O BoOEGEED, HiEH, BETHIMOVTEZLL, REFECO/HFE LAY HV
T, TOMECHFCEVEEEIL->TVI0OT, HLAZ LAKEZHHLEI )T
W2, =B, ABDERATEE TV ) AT, BLAVLTWLS I EIITITATRER,
ILTE, ARIACHE LT EDS L, BFHLETWBEDE, LWIHIDLIMIHETT S
KORBEHIZE-oTES Y, TORDYICADHIZVEEZILTLLICLTOIRER,
W EOMAANTE Z, REHICEP N BN, HOMREL TV IHEPERLE S
FOTIELC, HONEAZMERH ) 27 THSE I EIE, AAKRM-TVS, S0iEL
HE, BB ODECHT AT WEEN) ZETHS, HiltioedkEE0RE0D
W ChEDE R BT A, HATRRAREEL LA LBDOALLLEL SN TWE, %
LCZD &) % fEH S FEMELRREBICH Zh, BiEZES OIS, ZRTHiK
SIFEENZFH LT, HOIKE) L)AL ZERIL, HELE, bl fkisozEao
BMRESEE LA LT Lk, %2 ERRUCE - A EBPBE c AP EE N 2
CENELHZDLAL LI RLDELE, ZOTLICEDVTVEIPBOF VY, HBhibid
B OEETHACHEBICESATELTLEIDOTH S,

O T, FHE, BURREENI L) L ETRETHINE ZONENEIE, TRESSKES
KAEETEHDIEED, BUNTRBALDEVDODALLDHHL 5 E2ESTWE, Kk
ZIE, TLVETE, HIKT7TFI v —axy5—8—, AZTFT7A P oREITN
TeANZ D, B b OBEEBE O DICRZWE T 5, EEE, HEAEGCE W THRRA
Z, BEOAL LY BREEHHLE T ALEDS, kDN TEENLHREZRTH Y
HLhhL,

21

IR 01 AvVOa



RS || AV O

Separate volume

EHME DAY 11 | NM37AIZNF-DFHERS

Truck number 0 :

@ Biomass energy is the gesult of the conversion of sunlight into usable energy.
Plants absorb energy fron (e sun as they grow. That energy can then be extracted
as the plant mass is either pyrned or converted into a more convenient liquid fuel,
ethanol for example, which s similar to gasoline or natural gas. Thus, biomass is an
indirect form of solar energy, The most important advantage of biomass energy is
that it is well suited as 4 (irect gasoline substitute that can fuel all forms of
transportation technologies..

@® Biomass is a renewahje energy source because each year the plant life which
biomass depends upon is renewed in a new growing season. While the plants are
absorbing energy from the sun, they are also fixing carbon from the atmosphere into
the plant mass. When the glant mass has its energy extracted, this carbon is then
released back into the atmosphere. Consequently, the amount of carbon emitted would
be balanced by the amoynt of carbon that is absorbed. Thus, biomass energy, in
theory, does not contribute o global climate change, and it is considered CO,-neutral.
©® Unlike other renewable energy sources, however, biomass is not pollution-
free. In fact, the pollution from many biomass sources can be significant. Ethanol,
for example, emits the saine type of pollutants (except for CO,) as its féssii—fuel
companions. Wood-burnipg stoves and corn stoves release more pollution than
natural gas furnaces, even though less than coal stoves.

O Furthermore, a new problem has emerged recently in the world crop market.
Since 2006, farmers in the United States who switched crops from soybeans to corn
for the ethanol market, or grew their soybeans for fuel rather than food; have
caused a decrease in the world supply of soybeans for food material. This supply
loss was then replaced by pnew soybean production in countries such as Brazil and
Indonesia, where the crops were then grown on land that was stripped of tropical
rain forest. lronically, cutting down an acre of tropical rain forest results in more
carbon emissions than are palanced by the ethanol production from one acre of
corn. Biomass crops could be considered truly renewable, only when they are
grown in an environmental and sustainable manner and on land that is not

covered with productive forests.
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Truck number Q

©® Gracie and Elena are more than just sisters, they’re also best friends. With

only twenty-two months between them, they share more than clothes, toys and
hobbies; they also share their lives. This was the way Brooke and I intended it
from the beginning. Having both come from families where we were three or more
years apart from our siblings, we felt that our children would benefit from being
two years apart or less. Little did we know how right we were.

® At twenty-two months, Elena had no idea how much her life was about to be
impacted, but she did know she was now a big sister. Proudly wearing her “I'm a
New Big Sister” pin at the hospital, she took to her duty as bottle feeder as she
gave up her room and her toys for the new addition to the family. And although
they would play with each other and spend hours in the family room, we soon
realized how much they would come to love each other the day we heard Gracie
laugh for the first time. Around six months after her birth, we found Gracie
giggling in her swing while Elena danced and made funny faces in front of her. It’s
never been the same since. Now Gracie returns the favor daily with her staged
antics and infectious smile.

©® Even today, Gracie is the comedian while Elena is the comforting mom. Just
this morning while Gracie was upstairs in the midst of a temper tantrum over her
clothing selection, and Brooke and I had all but given up, Elena quietly climbed the
stairs to calm her sister. Five minutes later, she came downstairs holding Gracie’s
hand remarking to both of us how wonderful Gracie looked this morning, while
Gracie wiped away tears. Not only had she managed to calm Gracie, but she also
dressed her in the exact clothes that we had failed to get her to wear twenty
minutes earlier.

O Friends don’t have to be the same in order to get along. Sometimes it is the
differences that make a friendship work. In Gracie and Elena’s case, it is also what

makes them perfect for each other.
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@ Few Japanese have the fear of robots that seems to haunt Westerners in
novels and Hollywood films. In Western popular culture, robots are often a threat,
either because they are manipulated by evil forces or because something goes
horribly wrong with them. By contrast, most Japanese view robots as friendly and
harmless. Japanese popular culture has constantly portrayed robots in a positive
light, ever since Japan created its first famous cartoon robot, Tetsuwan Atomu, in
1951. Its name in Japanese refers to its atomic heart. Putting a nuclear core into a
cartoon robot less than a decade after Hiroshima and Nagasaki might seem an odd
way to attract people to the new character. But Tetsuwan Atomu — being a robot
rather than a human — was able to use the technology for good.

@® It is no surprise, therefore, that many Japanese seem to like robot versions of
living creatures, more so than the living creatures themselves. An obvious example
is AIBO, the robotic dog that Sony began selling in 1999. The bulk of its sales has
been in Japan, and the company says there is a big difference between Japanese
and American consumers. American AIBO buyers tend to be computer enthusiasts
who want to hack the robotic dog’s programming and check out the way it works.
On the other hand, most Japanese consumers like AIBO because it is a clean, safe
and predictable pet. A

® AIBO is just a fake dog. As the country gets better at building interactive
robots, their advantages for Japanese users will multiply. A robot researcher cites
the example of asking directions. In Japan, people are more reluctant than in other
places to approach a stranger. Building robotic traffic police and guides will make it
easier for people to overcome their shyness.

O To understand how the Japanese might find robots less intimidating than
people, researchers have been investigating eye movements, using headsets that
monitor where the participants of the study are looking. One myth about the
Japanese is that they rarely make eye contact. This is not true. When answering
questions put by another person, the participants made eye contact around 30% of
the time, which is not such a low percentage. However, when talking to an android
who had been modeled on a famous newsreader, the same participants were much
more likely to lool it in the eye than they were a real person. Although more tests
should be done, the results suggest that the Japanese seem to be much more at

ease when talking to an android.
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© The Trial of Black Bart’s Men, as it came to be known, took place in 1722, in

EHRME DAY 14 | r—72—-ZAMROES

the dauntingly magnificent-looking, pure white cliff-top building that still stands
well to the west of the capital of Ghana: the famous Cape Coast Castle. It was
adventurous Swedes who first built a wooden structure here, near a coastal village
named Oguaa, as a centre for gold, ivory, and lumber trading: it next passed into
the hands of another unlikely Scandinavian colonizing power, the Danes; and then
in 1664, it was captured by the British, who had an enduring colonial interest in
West Africa and held on to the Gold Coast — as Ghana was then called — for the
next three hundred years. At the beginning — and at the time of the piracy trial —
the Castle became the regional headquarters of the Royal African Company of
England, the private British company that was given “for a thousand years” a British
government monopoly to trade in slaves over the entire 2,500-mile Atlantic
coastline from the Sahara to Cape Town.

® Though the monopoly ended in 1750, slavery endured another sixty years and
British colonial rule for another two hundred. The British turned the Castle into the
imposing structure that remains today — and it has become sufficiently well known
and well restored that it attracts large numbers of visitors, including many African-
Americans who naturally have a particular interest in its story. The American
President, Barack Obama, visited with his family in 2009, to see and experience
what remains one of the world’s most poignant physical illustrations of the evils of
slavery.

©® The dire reputation of the place is reinforced by its appearance: though Cape
Coast Castle is the smallest of the three surviving slaving forts on the Bight of
Benin, it was designed to be by far the most austere and forbidding. It also has
the infamous “door of no return” through which tens of thousands of hapless
African men, women and children were led in chains and shackles onto the ships
that then crossed the Atlantic’s infamous Middle Passage, eventually bringing those
who survived the rigours of the journey to the overcrowded quarters of eastern

America and the Caribbean.
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@ What are the qualities of good leaders? What makes them successful? Think
of some of the greatest leaders of all time. What allows them to stand out from
others? Words such as “heroic,” “inspiring,” and “flexible” come to mind. These
are all leadership qualities, but what really makes for a strong and successful
leader?

® Successful leaders are able to influence others. They are able to manage
relationships with others to create positive results. They use their unique qualities
to inspire a staff, a team, or a nation to achieve goals. They can see beyond
themselves to look at achieving long-term goals by utilizing their strengths
combined with the strengths of others. Winston Churchill is thought by many to be
one of the greatest leaders in history. He was a talented speaker and lawmaker,
but what made Churchill a great leader was his ability to influence and strengthen
the will of his people through his words and policies.

© Leaders assist in change, but their values and goals remain steady and
unchanging. They have a fixed and unchanging purpose that keeps them focused
on a certain goal or objective in spite of problems or difficult conditions. Despite
hardships, they keep their original, clearly defined goals in mind.

O  Successful leaders not only have a fixed, long-term perspective on goals; they
also have new and flexible ways of achieving those goals. They are flexible in their
approach and are prepared to make corrections and improvements along the way:
leaders “bend but don’t break.” Churchill allowed his belief in democracy and
freedom to direct his wartime thinking and policies. However, it was not only his
policies, but also his flexibility that allowed him to carry out those policies that
made him a successful leader.

© Finally, leadership such as that demonstrated by Churchill is about inspiring
others to do the right thing. They are not only able to inspire those around them to
stretch and do their best to fulfill the group mission. They are also able to inspire
those around them in order to achieve desired results without compromising their
moral standards. As business expert Peter F. Drucker said: “Management is doing

things right; leadership is doing the right things.”
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